
Wednesday (17 September 2025)

Start End Research Presentations

8:30 9:00 Arrival + Breakfast

9:00 9:15 Welcome

9:15 10:15 Presentations: Observations I

10:15 10:45 Break

10:45 11:45 Presentations: Observations II

11:45 13:00 Lunch

13:00 14:10 Presentations: Forecasts

14:10 14:30 Break

14:30 16:00 Presentations: Process modeling

16:00 16:20 Break

16:20 16:30 Intro to Day 2

16:30 17:00 Day 1 Review

17:00 End of Day 1

Thursday (18 September 2025)

Start End Action Planning Breakout Sessions

8:30 9:00 Arrival + Breakfast

9:00 9:15 Welcome

9:15 10:15 Session 1: critical barriers

10:15 10:45 Break

10:45 11:45 Session 2: action plans

11:45 12:00 Session 2 review

12:00 13:30 Lunch

13:30 14:30 Session 3: execution

14:30 14:45 Session 3 review

14:45 17:00 Unstructured co-working

17:00 End of Day 2


